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Membership:  
North American Young Trentini Organization (NAYTO) membership has increased significantly in 2009.  This growth is attributed to the creation of a second NAYTO web group on Facebook, a global social networking site.  The Facebook group has 67 members; the yahoo.com website has 57 members for an aggregate of 124 members.  This is a significant gain over the 30 individuals who founded NAYTO in March 2003.

Initially, NAYTO members almost were exclusively youth of Trentino descent living in North America (Canada, US and Mexico).  However, with the addition of the Facebook group, the membership has become more diverse.  Membership now includes Trentini living in America and North Americans living in Trentino.  The group is strengthened by this diversity - new arrivals in Trentino or Trentino arrivals in North America now are able to tap into an established network of “Trentini” youth.  Rather than focusing on TnM initiatives, website dialogue among members ranges from requests for employment opportunities in the US and Trentino, to cultural understanding, and dialect translation. 
Participation:  
NAYTO participation in Trentino-sponsored events is improving.  There were 4 NAYTO participants in the 2009 seminario and at least one participant in the summer 2009 youth exchange.  I attribute the improvement to several years of regular communication about the events.  It is difficult for our members to take three weeks off work or college to participate, but after a few years, participants were able to budget for and schedule their participation.  
Of note, the NAYTO participants were not college students, but people in their 30s.  Also noteworthy, unlike the former trend of TNM/PAT investing time and money in college-aged students with little return, these older participants did implement the cultural projects they developed during the seminario.

Initiatives:  
NAYTO members tend to develop initiatives of their own creation.  The group assists in the implementation of these programs where possible, and offers moral support.  Given the largely “virtual” nature of the group, events are few.  
Bank Exchange

In 2006, a NAYTO member organized an exchange among the casse rurali in Trentino and US-based community banks.  This project was birthed at the 2003 World Youth Conference when a representative of Cooperazione Trentina made a presentation focusing on the rural cooperatives of Trentino, including credit cooperatives. The relationship between the Association of Casse Rurali Presidents (Associazione dei Direttori delle Casse Rurali Trentine - ASDIR) and the Independent Community Bankers of America culminated in the visit of more than 60 Trentini bankers and their families to Washington, DC.  At the request of ASDIR, ICBA hosted more than 100 bankers from the Veneto in late 2008.  The strong relationship between ASDIR and ICBA continues with reciprocal benefits to banks in both countries.  

Trentino Culture Classes

Two NAYTO members, who participated in the 2009 cultural seminario, returned to the US and implemented the cultural programs developed during the seminar.  One taught a Trentino foods and wine course at a local cooking school in Wyoming.  The other established a wine appreciation course in Utah with a focus on Trentino wines.  

I have asked both members to make their curriculum available to Trentino clubs, so clubs may offer these courses or educational information to members.

Polenta Picnic

NAYTO, in conjunction with the Washington, DC and Southeast PA Circoli, participated in a polenta party in September 2009.  Four NAYTO members participated in the picnic.

Informal Member Meetings

Although there has not been a formal youth meeting in North American since 2003, the NAYTO websites facilitate frequent informal meetings among NAYTO members in the US and Canada.  As members tend to be highly mobile and frequent travelers, it is not unusual to have NAYTO members to list their travel schedule on the website inviting members in the area to a small informal get together.  These meetings tend work well in reinforcing the ties among NAYTO members.  NAYTO members also use the website to find inexpensive lodging with members when traveling.


Other Projects
Other NAYTO projects include assistance with dual US-Italian citizenship applications, and initiating an exchange between a Trentino and an American high school class.
Communication: 
The primary focus of Nayto is facilitating communication among Trentino youth in North America, ITTONA, Trentino nel Mondo and the Province of Trentino.  The websites fulfill this need easily.  Common postings include applications and deadline notices for scholarships, the annual youth exchange, seminars, soggiorni, and language courses.
Needs and Concerns:

1) Italian language requirement for participation in TnM and PAT programs is an ongoing problem for the North American population.  Most of the youth do not speak Italian and opportunities to learn it outside of the largest urban areas or largest universities are few.  

2) Restrictions on past-participants – Many of the recent programs excluded prior participants from participating again.  Considering that the majority of North American youth that speak Italian participated in either the 1998 or 2003 youth conferences, there are few candidates eligible to participate in future events.

3) Better communication with the clubs – 
a. Programs available to Trentino youth.  One of the constant questions I get when visiting with club members are questions about the scholarship program and youth exchange.  Generally the questioner is a parent or close relative of a young teenager (11 – 16 years old) beginning to contemplate the child’s participation in these programs.  Getting information to the youth is important, but getting the information to parents, grandparents, aunts, and uncles is important also.

b. Use of the Internet – a few years ago, I compiled a list of internet groups of interest to TnM and the Province to extend their communication to the North American Trentino community, such as www.ChildrenofPinzolo.com, the Trentini of North America yahoo group, etc.  I know that Mirella had been active on these sites.  With her departure, it would be wise for TnM and the Emigration office to designate new representatives.

4) Better communication with NAYTO  - Considering the changes at TnM and the Provincial office, I am concerned that the formerly good communication between NAYTO and the Province/TnM will be harmed
a. Province/TnM participation on the NAYTO websites – In the past, a representative of TnM and the Province had access to the NAYTO websites so they could directly post information and answer questions.  With Mirella’s departure, there is not TnM rep on the website.  Antonella Giordani had been the Province rep, but I do not know if her status with the office of Emigration has been changed by the recent reorganization.  I would invite TnM and the Province to designate a representative to join the groups.
b. Updates and Deadlines– Since Mirella’s departure, I have not received any information from TnM or the Province.  Thus, I was unable to communicate with Trentino youth about the recent scholarship application period or the request for Trentina Emigrazione subscription updates.  I only learned of these opportunities after reading about it in the Colorado Circolo newsletter.  NAYTO needs to be included on all correspondence sent to club presidents, particularly any opportunities of particular interest to Trentino youth.
c. Potential Members – I have asked TnM and the Province to give NAYTO the name and contact information of all North American youth that participate in their programs (youth exchange, scholarships, seminari, soggiorni, etc). Likely, the youth that participate in the exchange or attend university in the Province will want to be NAYTO members and NAYTO – having members who have participated in these programs – can be an excellent resource as they prepare for their journey.  This info exchange has occurred once or twice, but needs to become routine.  

5) Budget – Due to our reliance on free internet networks, NAYTO has few budgetary needs.  If NAYTO were to become a more formal club, funding would be needed for conference calls, postage, webpage design and hosting, and office supplies.  Significant funding would be needed if NAYTO organized a youth conference in North America.

6) Continuity – At the ripe ol’ age of 36, I am willing to continue to manage NAYTO and the affiliated websites.  However, at some point, it will be ridiculous for me to continue as the leader for the Trentino “youth.”  Unfortunately, there is no heir apparent. If additional leadership does not come forward, I am concerned what will happen to NAYTO when I step down.  The membership appreciates NAYTO and appreciates the updates and opportunities, but no one wants to do the work.  Similarly, I have investigated organizing a NAYTO conference in North America, but I cannot do it by myself.  
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